fedena

AT-A-GLANCE
COMPANY: Yuva Parivartan

CHALLENGES FACED BY

YUVA PARIVARTAN

Needed an erp software solution that
would manage their organisation- manage
their different schools from the main
centre; suit their vocational courses as well
as provide customised plugins. All these
priced at moderate licensing fee.

FORADIAN SOLUTION
Fedena Pro Mutlischool

RESULT

- Efficient communication between the
main centre and other branches that
increased their productivity.

- Vocational courses are managed to
match their vision and mission.

- New plugins developed by third-party
companies

CUSTOM ERP CASE STUDY

second chance
YUVA PARIVARTAN

“Yuva Parivartan: The key to a better society”

Being one of the largest NGOs, Yuva Parivartan is dedicated to
provide better lives to the underprivileged, make a difference in the
society and create a better future for the country.

OVERVIEW

Started in the year 1998 by the Kherwadi Social Welfare association under the
leadership of Mr. Kishor Kher and mrs. Mrinalini Kher, Yuva Parivartan stands for
the ‘second chance’ that every underprivileged school dropouts needed to
secure a financially independent lives for themselves. But it was in 2003 that
Yuva Parivartan was launched officially.

With the aim to transform the lives of all those who didn’t had the chance to
complete their education due to various circumstances, Yuva Parivartan offers
distinct vocational courses that will help youth to create a financially stability in
their life. In this way, the organisation do their best to decrease the number of
young minds getting battered with foul addictions. The innovated and customised
trainings offered by Yuva Parivartan aims at bringing out the best from these
underprivileged youths and create a better picture, not just for them, but for the
society and the nation at large.
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CUSTOM ERP CASE STUDY

THE CHALLENGES FACED BY YUVA PARIVARTAN

1. The very first problem that Yuva Parivartan faced was the problem of pricing
and licensing as most of the erp software solutions available in the market
demands a lot. Being a non-profit organisation, it becomes really difficult to
invest huge amounts in erp software solutions.

2. Yuva Parivartan does not offer regular courses, but vocational courses that
would develop the skills of youths to make them financially independent and fulfill
the growing needs of different industries. Hence, not every erp solution offer their
support for these kind of courses.

3. The centres of Yuva Parivartan are spread all over Maharashtra as well as
some parts of Karnataka, Delhi, Chattisgarh, Madhya Pradesh, Uttarakhand and
Uttar Pradesh. Hence, it became a real challenge for them to communicate well
among all the branches and on time to increase and maintain the productivity.

4. Yuva Parivartan, not being the regular educational institutions, needed an erp
software solution that would be customised according to their needs.

THE FEDENA EXECUTION

1. Foradian, being a supporter of a healthy society and prospering country,
assisted Yuva Parivartan in their effort to make the unprivileged self sufficient in
life. To do so, Fedena had been offered at the minimal overall rate that would not
be a hindrance in their path. Unlike other erp software solutions, Fedena is
affordable with very low licensing fee.

2. The modules of Fedena Pro multischool suits any kind of courses offered by
any institution. The unique concept of “Courses and Batches” in Fedena helped
Yuva Parivartan to optimize the course structure without any customization. The
courses and batches architecture of Fedena helps different kinds of institutions
to use the same Fedena without any customization.

3. Fedena Pro multischool is the right answer for managing different centres from
a single app. The main centre can now manage and communicate well with the
other branches of the organisation effortlessly.

4. Fedena offers a vibrant eco system where companies can add value to
Fedena by combining plugins with Fedena to make business. With customized
plugins developed by third-party companies, it met the needs and requirements
of Yuva Parivartan.
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